
    IFC PROGRAMS

Program   

Aim Competitive 
Manufacturing &
Sustainable Business
Growth
* Innovative Industry
* Sustainable Industry
* Value Chain

Activity * Lean * Green Skills. * Enterprise & Institution led  * Benchmarking * Wider Industry engagement

   manufacturing * Eco‐friendly products    initiatives * Training needs analysis * Industry led Skills, 

* Continuous     / processes. * Performance, improvement &  * Skills gap audit    Knowledge economy &

   improvement. * Renewable resource    business transformation * High performance     market access.

* Agile    substitution * Implementation of new    teams & organisation * Training & education

   manufacturing * Life cycle    technology and dissemination    development    meeting industry needs

* Speed to market    management    of best practice. * Human Capital * Tailored & flexible training

* Waste * Carbon accounting * Skills led competitive     development audit.    delivery.

   minimisation. * Water & energy    advantage * Globally competitive 

   reduction    products & processes

  * Industry linkage & network

* RTO's, TAFE and industry 

   partnership

Grantee Kangan Batman Project proposers Swinburne University Kangan Batman TAFE

Network Kangan, Gordon Swinburne, Kangan, Applicants (majority Swinburne & enterprises. TFIA, TTNA, CIAL , SDCANZ,

Partnership & Swinburne, Box Hill, Chisholm, Gippsland, from RMIT, TexSkill,  Kangan.

Service Chisholm, TexSkill, Wodonga, Gordon,  TTNA) & specialists

Providers Industry, specialists RMIT, TexSkill, Industry  

WSP                  
Workplace Skills Profiling

IAC                  
Industry Associations 

Consortium

IFC TRAINING & EDUCATION PROGRAMS FUNDING MODEL

FTPN          
Fibre & Textile 

Provider 
Network

SEN      
Sustainable 
Enterprise 
Network

IFC DIRECT             
IFC Managed Program 

Applications

Swinburne 
UniversityTAFE

Leadership, 
Collaboration &
Engagement forperformance improvement

manufacturing and
education excellence

Business Diagnostics forProductivity
Improvement

Environmental
Sustainability Company wide 


